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To:  Chair, Ladies and Gentlemen 

MTCBC Change Programme  
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 This report has been brought to the Governance Scrutiny Committee as part of its 

work programme and provides a position against the MTCBC Change Programme 
and future steps.  The report explains the journey to date, offers the current position 
and next steps in implementing projects contained in the Focus on the Future 
document (Well-being of Future Generations (Wales) Act 2015) and how MTCBC 
are addressing the financial challenges going forward.   

 
1.2 The Change Programme is designed to provide governance to change projects and 

enable improvements and/or financial savings to be effectively and efficiently 
implemented.  External reviews of the process have found it to be sound. 

 
1.3 The scope has been extended to include Well-being projects that have been 

identified as part of the Focus on the Future document.   
 
1.4 Feedback from services users (Chief Officers of MTCBC in this case) has been 

positive and allowed staffing to be allocated as required to best deliver the 
programme. 

 
1.5 At quarter one the delivery against the financial position is promising.  The current 

position for 2018/19 shows that delivery is at 96% of the total anticipated financial 
savings (a saving of £2,687,000 against £2,786,000). 

 
1.6 Going forward, the Change and Well-being Programme will continue to promote and 

apply the sustainable development principles to design and delivery of projects and 
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maintain sound governance.  It is important for us to enhance involvement and 
collaboration in listening to people’s voice.   

 
1.7 The programme will continue to deliver change across MTCBC to meet the financial 

challenges of the Council.  In doing this, proposals will be developed and finalised 
before being delivered to deliver the financial savings and continuous improvements 
needed. 

 

2.0 RECOMMENDATION(S) 
 
2.1 In noting and debating the content of this report, Scrutiny Members are updated on 

progress to date and offer observations and challenge on the ways forward. 
 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 This report has been brought to the Governance Scrutiny Committee as part of its 

work programme and provides a position against the MTCBC Change Programme 
and future steps.  The report explains the journey to date, offers the current position 
and next steps in implementing projects contained in the Focus on the Future 
document (Well-being of Future Generations (Wales) Act 2015) and how MTCBC 
are addressing the financial challenges going forward.  Members are asked to make 
judgements and evaluations for note and debate, together with offering challenge 
regarding the proposed ways forward.  This input will inform the programme going 
forward. 

 
3.2 Like all Councils, MTCBC has faced financial challenges over the past 6 years.  The 

MTCBC Change Programme is in place to provide governance around change.  The 
programme has historically concerned projects that offer continuous improvement 
and/or deliver financial savings for MTCBC.  Feedback from external bodies has 
been generally positive stating that arrangements are sound. 

 
3.3 As reported previously the MTCBC Change Programme is governed by the Change 

Management Programme Board (CMPB).  The CMPB is chaired by the Deputy Chief 
Executive.  The CMPB reviews change programmes and projects and has the 
authority to call on service managers and/or programme/projects managers to 
challenge and support them on the delivery of their programmes/projects.  The 
MTCBC Change Programme works alongside the Budget Board to address the 
financial requirements of MTCBC.  Information reports to Cabinet are produced 
quarterly. 

 
3.4 The operational delivery of identified change programmes and projects is monitored 

via the MTCBC Change Management Steering Group (CMSG).  The CMSG provides 
professional challenge and support to service/project managers.  The group 
comprises of MTCBC officers and is chaired by the Business Change Manager and 
is made up of staff members from Business Change, Legal, HR, Communications, 
Service Improvement, Finance, Equalities, Risk, Consultation and Partnerships.  
This approach allows the programme to maintain the pace required for delivery in 
implementing the work-streams. 

 



3.5 The programme builds on the good work of previous years in considering 
transactional change in setting and delivering a balanced budget. 

 
 

4.0 WHERE WE WERE  
 
4.1 As reported to Governance Scrutiny previously, MTCBC has developed its Change 

Programme to meet financial challenges and/or improve service delivery.  In the 
financial year of 2015/16 MTCBC constructed the programme around nine 
opportunities.  These were: Customer Offering; Back Office Support Services; 
Strategic Support Services; Procurement; Income; Collaborative Arrangements; 
Immediate Opportunities; Operating Model Design; Outcome Focused Redesign.  
This is summarised in the diagram below: 

 

  
 
 
4.2 The two paragraphs below explain the financial achievements at end of year for 

2016/17 and 2017/18. 
 

 Quarter 4 (2016/17 – end of year) - It should be noted that the position for 
2016/17 shows that delivery has met the target for savings (target of 98% 
achievement of 98%) this equates to a saving of £2,580,000 against a target for 
the programme of £2,646,000. 
 

 Quarter 4 (2017/18 – end of year) - It should be noted that the position for 
2017/18 shows delivery at 89% (target of 95%) of the anticipated savings (a 
saving of £2,574,000 of £2,898,000) for the Council.  This shortfall was 
anticipated due to some proposals being considered at the higher value of 
savings.  As the programme identified this early, other mechanisms to address 
the shortfall were implemented, e.g. vacancy factor.  This shows the governance 
mechanism is action and how it can be successful in meeting a balanced budget.  

 



4.3 In 2017/18 the Business Change Team introduced a feedback mechanism from 
Chief Officers.  This is designed to ensure that the support provided meets the needs 
to delivery against corporate priorities.   

 
4.4 The feedback shows that the majority of support is required around project 

management (the main purpose of the team).  This provides a cost effective and 
joined up approach to project delivery. 

 
 
 

 
 

 
 



 
 

 
 
 
4.5 Further analysis shows that 98% (4 of 176) of the questions feedback on regarding 

quality of support was ‘good’ or better. 
 

 



 
4.6 This approach will continue to ensure the correct level and type of support is 

allocated to deliver change across MTCBC (including the identified Well-being 
projects). 

 
4.7 Of the nine work-streams (opportunities) listed above, six have been delivered as per 

the plan (albeit with minor alterations as the projects have been delivered to better 
suit requirements of MTCBC) and then closed.  However it is important to note that 
these can be revisited if required.   

 
4.8 There are three projects that are scheduled to continue into 2018/19, namely: 

Outcome Focussed Redesign; Customer and Administration Service; Social Care.  
Two of the projects are complete, namely: Income; Procurement.  However these 
themes will remain when considering options going forward. 

 

5.0 WHERE WE ARE NOW  
 
5.1 Already at quarter one the delivery against the financial position is promising.  The 

current position for 2018/19 shows that delivery is at 96% of the total anticipated 
financial savings (a saving of £2,687,000 against £2,786,000).  The target has been 
set at 98% based on previous trends and an ambitious but realistic position based on 
projects in the programme.  This has been approved through the budget board 
process.   

 
5.2 In the financial year 2018/19 the governance of Well-being projects (as outlined in 

the Focus on the Future document) has been introduced to the programme.  This 
means the programme is now the ‘Change and Well-being Programme’.   

 
5.3 Well-being projects include: 
 
 Best Start to Life 

 Resilience 

 Improving outcomes for Children Looked After 

 School Holiday Enrichment Program (SHEP) 
 

Working Life 

 Development of the Cyfarthfa Heritage Area 

 Economic Growth Strategy 

 Housing First Model in Merthyr Tydfil (homeless based project) 

 Merthyr Tydfil Bus Station Development 

 Townscape Heritage Programme 

 YMCA redevelopment 

 Prevention of Doorstep Crime and Scamming 

 DIVERT 18-25 

 Air Quality (Twynyrodyn AQMA) 
 

Environmental Wellbeing 

 Waste Depot Redevelopment Incorporating Furniture Reuse Facility 

 In-house Management of HWRC 

 Pengarnddu 

 Green Flag Status for Thomas Town Park 



 Abercanaid School Insulation 

 Cyfarthfa High School Lighting Replacement 

 Cefn Cemetery Extension 

 Cyfarthfa Lake Walls Remedial Works 
 

Living Well 

 Valleys LIFE 

 Stay Well @ Home Service 

 Supporting People Pricing System (Cost Calculator) 

 GP Shared Welfare Service 

 Community Zone 

 Hidden Ambition Care Leavers 
 
 
5.4 This has been reflected in the scrutiny forward work plans. 
 
5.5 Resource has now shifted to development of opportunities for change going forward.  

Key principles have originated from the Council’s approved operating model design.  
These themes chiefly promote working in a digitally enhanced manner and 
eliminating waste in the system.  Other themes such as becoming more commercial 
are also key factors; these include reviewing income and procurement methods.  All 
types of change projects (those driven by financial saving opportunities and 
delivering our Well-being objectives) are design and delivered by challenge around 
the sustainable development principles (five ways of working).   

 
5.6 Projects for consideration going forward are being developed with the Cabinet.  Well-

being projects are being monitored.  There is an ambition to further enhance project 
proposals and delivery against our Well-being objectives. 

 
 
 

6.0 WHERE WE WANT TO BE  
 
6.1 The Change and Well-being Programme will continue to promote and apply the 

sustainable development principles to design and delivery of projects and maintain 
sound governance.  It is important for us to enhance involvement and collaboration 
in listening to people’s voice.  The teams delivering the programme are building case 
studies to show how MTCBC is delivering services in line with the Well-being of 
Future Generations (Wales) Act 2015. 

 
6.2 The programme will continue to deliver change across MTCBC to meet the financial 

challenges of the Council.  In doing this, proposals will be developed and finalised 
before being delivered to deliver the financial savings and continuous improvements 
needed.   

 
6.3 By gaining feedback, mapping skills and capacity against requirements, the staffing 

around the programme can be flexed up and down to meet the requirements of 
MTCBC. 

 
 



7.0 WHAT WE NEED TO DO NEXT  
 
7.1 Continue to deliver the existing programme to meet the financial target set. 
 
7.2 Continue to deliver the identified Well-being projects to better achieve our Well-being 

objectives. 
 
7.3 Continue to work to (design and implementation) the sustainable development 

principles set out in the Well-being of Future Generations (Wales) Act 2015. 
 
7.4 Learn lessons as the programme progresses to enhance development and delivery 

going forward. 
 
7.5 Design and develop the Change and Well-being Programme for 2019/20. 
 
 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 

8.1 This report addresses all four of our local Well-being objectives as it relates to the 
governance mechanism for the delivery of Well-being projects identified in the Focus 
on the Future document for MTCBC.  The programme also promotes and ensures 
the Council’s project management and impact assessments include our local 
objectives, national goals and sustainable development principles.  For example the 
project management framework and integrated impact assessment (IIA) document 
assesses against these.  The IIA (due to go live in the autumn of 2018) will 
accompany every Cabinet and Council report. 

 

 
ELLIS COOPER 
DEPUTY CHIEF EXECUTIVE 

COUNCILLOR ANDREW BARRY 
CABINET MEMBER FOR GOVERNANCE 

AND CORPORATE SERVICES 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 


